
Tri-County Lakes Administrative Commission

Board Meeting Minutes

February 14, 2023

Members Present:
Lorie Smith, Chairman John Vidovich
David Rives David Wells
Bob Camicia David Arnold
Robert Hiss Darrell Dalton
Edgar Tuck Neil Holthouser
Chris Whitlow

Members Absent:
Frank Rogers
A. Dale Moore
Emily Ragsdale

Staff Present: Guests Present:
Kristina Sage Randy Stow, Navigation Committee, Chairman
Christina Matrangola Jason Dunovant, Reporter

Dawn Saunders, Resident
Deborah Yeatts, Resident

1. Call to Order

Kristina Sage called the meeting to order at 4:03 p.m.

2. Invocation

Edgar Tuck gave the invocation.

3. Pledge of Allegiance

David Wells led the recitation of the Pledge of Allegiance.

4. Election of Officers

a. Chairperson

Ms. Sage opened the floor for nominations for a TLAC Board Chairperson.

Edgar Tuck made a motion to nominate Lorie Smith as Chairman. John Vidovich

seconded the motion. There being no further nominations, the nominations were closed, and

motion carried by acclamation to elect Lorie Smith as Chairman.

b. Vice Chairperson

Ms. Smith opened the floor for nominations for a TLAC Board Vice Chairman.



Edgar Tuck made a motion to nominate David Rives as Vice Chairman. John Vidovich

seconded the motion. There being no further nominations, the nominations were closed, and

motion carried by acclamation to elect David Rives as Vice Chairman.

5. Approval of Agenda

David Rives made a motion to approve the revised agenda as altered. David Wells seconded

the motion. The motion carried unanimously. Agenda revision made by Ms. Smith, consisted of adding

Action Item 10. f. SMP Review Process.

6. Public Comment

There were no public comments.

7. Approval of Consent Agenda

Ms. Smith asked the Board members if there were any questions on any of the items on the

Consent Agenda, or if they wished to pull any of the items for discussion. The Board did not have any

questions or need to pull items for discussion.

Bob Camicia made a motion to approve the consent agenda. Chris Whitlow seconded the

motion. The motion carried unanimously as follows:

a. Request for Appointment of Environmental Committee Members and Chairman - SML

Members: Bob Camicia, Jim Colby, Jim Harvey, and Ken Ralph were reappointed to the

committee. Joanne Houpt, Ron Dorman, and Keri Green were appointed to the committee.

Bob Camicia was reappointed as Chairman. Appointments will be for a one-year term

beginning February 1, 2023 and ending January 31, 2024.

b. Request for Appointment of Environmental Committee Members and Chairman - LVL

Members: David Waterman was reappointed to the committee. Charlie Hamilton was

appointed to the committee as Chairman. Appointments will be for a one-year term

beginning February 1, 2023 and ending January 31, 2024.

c. Request for Appointment of Navigation Committee Members and Chairman - SML

Members: Eric Cheney, Robert (Gene) McGuire, Randy Stow, and Nell Sturman were

reappointed to the committee and Randy Stow was reappointed as Chairman.

Appointments will be for a one-year term beginning February 1, 2023 and ending January

31,2024.

d. Request for Appointment of Navigation Committee Members and Chairman - LVL Members:

Dick Grabowski and Joe Humphrey were reappointed to the committee and Joe Humphrey

was reappointed as Chairman. Appointments will be for a one-year term beginning February

1, 2023 and ending January 31,2024.



e. Request for Appointment of Vessel Pump Out Committee Members and Chairman: John

Vidovich was reappointed to the committee. Kristina Sage and Jeanne Harvey were

appointed to the committee and Pete Heyroth was appointed to the committee as

Chairman. Appointments will be for a one-year term beginning February 1, 2023 and ending

January 31,2024.

8. Approval of Minutes

David Wells made a motion to approve the minutes of December 13, 2022, as submitted.

David Rives seconded the motion. The motion carried unanimously.

9. Financial Report

• Ratification of Executive Committee Actions: February 7', 2023:

• Consideration of revised FY 22-23 Smith Mountain Lake Department Budget

• Consideration of revised FY 22-23 Leesville Lake Department Budget

Last week, on behalf of the Board of Directors, the Executive Committee approved the TLAC

Budget County Contributions 2023-2027. These contributions reflect transferring a total of

$260,099.01 from Project Funds carryover to Operating Funds over the course of 3 years (from

2023-24 to 2025-26). At the end of FY2025-26 a balance of $125,000.00 will be maintained in
the Project Funds and no further revenue will be withdrawn.

Bob Camicia made a motion to ratify the Executive Committee's approval of TLAC Budget

County Contributions 2023-27, as submitted. John Vidovich seconded the motion. The motion carried

unanimously.

Edgar Tuck made a motion to approve the December 2022 Financial Report as presented,

Robert Hiss seconded the motion. Motion carried.

10. Action Items

a. Approval of 2023 Vessel Pump Out Contract -Resolution:

Ms. Sage noted that the Virginia Department of Health had submitted the contract for the

2023 Vessel Pump Out Program, which included a grant for expenses of the program, and

explained that the grant is for 75% of the approved expenditures which includes $11,000.00

for project coordination and administration as well as the grant necessity for a local match

of 25% of the approved expenditures. Ms. Sage asked that the Board approve the resolution

authorizing the Executive Director to oversee the program and process all contributions,

expenditures, and grant reimbursements.

David Wells made a motion to adopt this Resolution approving the contract for the 2023

Vessel Pump Out Program. Darrelt Dalton seconded the motion. Motion carried.



b. Appropriation ofVDH-VPOP Reimbursement:

An appropriation is not necessary at this time. Ms. Sage reminded the Board members that

the Vessel Pump Out Program (VPOP) is a cooperative effort between the Virginia
Department of Health (VDH), the Smith Mountain Lake Association (SMLA) and Tri-County
Lakes Administrative Commission (TLAC). As an update, Ms. Sage provided the Board with

an update on the VDH reimbursement, stating that it has been received for the 2022 VPOP

season.

c. Consideration of Recommendation for No Wake Zone: 206 Blarney Stone Court, Huddleston

(Update from 01/23/23 Navigation Committee meeting):

Randy Stow, Chairman, TLAC Navigation Committee, presented the background for the

Navigation Committee's vote to not approve the application in the 01/23/23 meeting of the
committee. After discussion of the TLAC no wake buoy criteria as well as discussion of the

AEP criteria classifying the shoreline surrounding the cove referenced in the application as

"High Density Commercial", the board voted.

Edgar Tuck made a motion to approve the Application for a No Wake Zone at 206 Blarney

Stone Court, Huddleston. David Wells seconded the motion. The motion carried by a vote of 6-3.

d. Consideration of VA DWR MOD regarding the approval of Regulatory Waterway Marker

applications (Tabled at 12/13/22 Board meeting):

Q.uestions raised in the 12/13/22 were answered by Ms. Sage who had consulted with legal

counsel.

David Rives made a motion to execute the MOD with DWR. Bob Camicia seconded the

motion. The motion carried unanimously.

e. Consideration of TLAC Bylaws:

Ms. Sage explained that the bylaws were based upon the original Policy Advisory Board bylaws

and the Bedford County bylaws. She noted that these bylaws have been reviewed by Carl Boggess, legal

counsel.

David Rives made a motion to approve the TLAC Bylaws. Robert Hiss seconded the motion.

Motion carried.

f. Shoreline Management Plan (SMP) - 2024 Review Process: Ms. Smith explained that the

SMP is up for review in 2024, therefore process review by the Board will be necessary.

Stakeholders' meetings or a steering committee may begin in June 2023 to start reviewing

each section of the SMP.

Mr. Holthouserwill confirm that TLAC will fill the role played by TCRC during the 2014 review of the SMP
and report back to Ms. Smith. Mr. Holthouser extended his support to the board for any additional

information or guidance the board may need while participating in the review process. The board

agreed they are in support of the Chair establishing TLAC's participation in the formal review process.

Conversation ensued regarding establishing with a FERC "intervener status" to secure a position

enabling TLAC to directly communicate with the FERC regarding the license review.



11. Executive Director Updates:

a. Smith Mountain Lake - Ms. Sage reported an update to the Board on the following:

• To date, this year staff has forwarded 5 debris reports and 2 navigation aid reports

to AEP on behalf of residents.

• On Friday, Februarys, Ms. Sage presented and overview of TLAC to the SMLStriper

Club. The club is interested in increasing their members' monitoring of lights and

buoys. Volunteers will be signing up at the March 3 meeting and the information

will be submitted to TLAC.

• The Wake Education Task Force continues to develop materials to increase

awareness for courteous and safe towed water sports. A presentation will be made

at the April board meeting.

b. Leesville Lake: Ms. Sage reported an update to the Board on the following:

• To date, this year staff has forwarded 28 debris reports to AEP on behalf of

residents.

• Ms. Sage presented an overview ofTLAC to the Leesville Lake membership meeting

on January 14th in Altavista.

12. Reports from the Board and Committees:

a. Leesville Lake Association Report: David Rives reported the following:

• LLA membership stands at 220.

• A Q.uarterly General Membership meeting was held January 14, 2023.

• Representatives from LLA met with APCo leadership in Roanoke on January 31,

2023.

• Beautification Day is scheduled for June 10th.

b. Smith Mountain Lake Association Report: John Vidovich presented the following:

• Bill Butterfield and Mike Streff were re-elected as the association's President and Vice

President. Nancy Davenport and David Gay will serve as Treasurer and Corporate

Secretary.

• Lake Matters, a monthly educational op-ed with a scientific "Did You Know?" approach

was launched last month. Distribution is via email, local media, social media, and our

website. Topics include buffer gardens, water shed critters, erosion & sedimentation, E.

coli & algae bloom, invasive plants, and water safety.

• Events focusing on a clean and safe lake are being planned and scheduled:

o Save our Streams spring training workshop (March 4th)

o Lake monitoring webinar with Ferrum College (TBD)
o Earth Day (April 22nd)
o Take Pride in SML (May 6th, 13th' and 20th)

o A Day at The Lake (June 10th). SMLA's inaugural community event, at Crazy Horse

Marina, will include interactive, educational, and fun activities for children and

adults.



SMLA is working with the Bedford County Spotted Lanternfly Trap Program to deploy
and monitor traps around the lake. SMLA volunteer training is scheduled for mid-

March.

SMLA works with Leesville Lake (LLA) and Ferrum to explore microbial source tracking
(MST) for E. coli samples continues. Interested in developing a program to test bacteria

samples that are indicative of elevated levels to determine potential source, through

DNA/RNA analyses. Would like to learn more about the LLA program with TLAC.

Members from the Lake Quality Council are attending the Virginia Lakes and
Watersheds Association annual conference next month in Richmond.

The conversion to new membership portal and email tool is complete. The next phase

of the website redesign project is to implement Google Analytics, scheduled for the end

of March.

c. APCo Report: Nell Holthouser reported the following:

• Aquatic Vegetation Management Plan (AVMP) - Following consultation, Appalachian

filed an extension of time with the FERC for conducting the next five-year submerged

aquatic vegetation (SAV) until 2024. An annual survey would be conducted in 2023.

Awaiting FERC response.

• Debris Management Plan -

o There was a high flow event on December 23, 2022; only the Pigg River exceeded its

trigger.

o A copy of the January/February Debris Report is attached. There was an additional

high flow event on February 12-13, 2023 during which time both the Pigg and the

Roanoke rivers exceeded their triggers. Surveys are currently being scheduled to

determine optimal debris removal locations.

o Pigg River Debris Diversion Device: Appalachian continues with its exploration and

evaluation of the device's environmental and engineering considerations. In

accordance with the Debris Management Plan, "The evaluation of the sites including

the potential for providing debris diversion and collection devices will include an

engineering and cost-benefit analysis, along with considerations for effects on

surrounding property owners, navigation, safety concerns, permitting implications,

environmental impacts, and access. Should it appear feasible to consider the

installation of a debris diversion and collection device at a dedicated debris

offload/disposal site after review of the above described environmental and

engineering considerations, a joint pilot project supported by Appalachian, TLAC,

LLA, and other stakeholders will be considered. Appalachian will report on the

evaluation of any sites for possible debris diversion and collection devices in its

annual report as detailed in Section 5.0."

o Myer's Creek Public Boat Access Facility Expansion: Appalachian consulted with its

Recreation and Debris technical review committees including TLAC in July of 2020

and obtained FERC approval to expand the facility in September of 2020. To date,

the additional ramp dedicated for debris removal has been added. Pittsylvania

County agreed that the property is within the Project boundary and thus rezoning

was not required. Appalachian continues to work with Virginia Department of



Environmental Quality Appalachian's proposed Stormwater Pollution Prevention

Plan (SWPPP). Additional permits required.

Habitat Management Plan -

o VDWR and Appalachian completed assembly and deployment of man-made fish

habitat.

Recreation Management Plan -

o Installation of concrete steps at the Scruggs Public Boat Access Facility between the

parking area and the public boat ramp are pending. The steps were requested by

the VDWR. Construction is pending.

o 2021 Island Water Quality Monitoring results were distributed to the Recreation

TRC
o Lucky Island was riprapped at the end of 2022

Shoreline Management Plan (SMP) -

o Follow up meetings to discuss stormwater management and dilapidated structures

will be scheduled.

Water Management Plan- As of 0500 hours this morning Tuesday, February 14, 2023,

inflow to the Smith Mountain Project was 6189 cfs and the discharge from Leesville

10,011 cfs. The adjusted reservoir elevation was 795.68.'

Water Quality Management Plan -

o Upon request of the LLA, an additional meeting will be held prior to the Annual

Water Quality Technical Review Committee meeting. The additional meeting will be

held on Wednesday, March 1, 2023. The annual meeting is scheduled for April 22,

2023.

13. Calendar and Reminders for the Board:

Chairman Smith reminded the Board that the next Board Meeting is April 11, 2023. She also stated that

all members should contact the TLAC office as soon as possible if they realize they are not able to attend

a meeting.

14. Adjournment:

Bob Camicia made a motion to adjourn the meeting. David Wells seconded the motion. The

motion carried unanimously, and the meeting adjourned at 5:46 p.m.

Respectfully submitted,

Christina Matrangola


