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Mission:  
The mission of the Tri-County Lakes Administrative Commission (TLAC) is to assist in the development of a harmonious community at the lakes through the administration of the programs and projects delegated to it by the Boards of Supervisors of the affected counties and to study and advise the Boards of Supervisors on issues related to the overall well being of the lakes as directed by the member counties. The TLAC will represent the Counties of Franklin, Bedford, Pittsylvania and Campbell, in a collective manner therein promoting efficiencies and enhanced communication; and, to perform such duties and to exercise such appropriate powers and authority as may be delegated by the Boards of Supervisors of the member counties to the TLAC and not exceeding the limits of delegation as prescribed under the Code of Virginia.

Purpose:  The purpose of the TLAC is to serve as an administrative department for the four counties surrounding Smith Mountain Lake and Leesville Lake and is established to carry out lake planning duties as may be assigned by the respective Boards of Supervisors. Such duties may also include, but are not limited to, navigation marker issues, aquatic vegetation issues, debris cleanup issues, monitoring of License requirements, and coordination with Appalachian Power Company on lake-related issues.  The TLAC may also be directed by the Boards of Supervisors from time to time to perform specific projects which will require the coordination of lake volunteers in order to accomplish such activities. 

The TLAC shall serve as the first point of contact for lake-related issues and concerns and shall forward such concerns as are appropriate to the body or agency best able to respond to the citizen. Notwithstanding the above, the TLAC is authorized only to perform those duties as approved in the annual Work Plan and as amended, by its Board of Directors and which are not the responsibility of Appalachian Power Company/American Electric Power or its assigns and successors by virtue of its License with the Federal Energy Regulatory Commission.


Tri-County Lakes Administrative Commission Structure

Board of Directors
Thirteen Voting Board Members, One Non-Voting Member

  Departments:  Smith Mountain Lake (SML) and Leesville Lake (LVL) 

Navigation Committee – SML			Navigation Committee - LVL

Environmental Committee – SML		Environmental Committee - LVL

Vessel Pump Out Committee – SML		

                                     Ad-Hoc Subcommittees as needed

Wake Education Task Force SML & LVL
Sedimentation Task Force SML
  
 Administration 
   Executive Director
     Senior Administrative Associate

Operational Tasks
 Administration – Staff
a. Cultivate cooperation with the local organizations and work toward complementing, but not duplicating, the efforts of each organization, towards the ultimate goal of improving quality of life at Leesville Lake.
b. Cultivate cooperation with other agencies, most specifically the USCG, VDWR, VDEQ, VDCR, VDH, and APCo toward the goal of improving safety (e.g. improvements to navigation system), quality of life and lake stewardship at the lake.
c. Cultivate cooperation with APCo and local, regional and State government for the purpose of improving quality of life at Leesville Lake through the funding of projects as appropriate (e.g. invasive aquatic vegetation control).
d. Develop a clear understanding of the roles and tasks of organizations and agencies that directly affect the lakes.
e. Develop LVL portion of the current website for the purpose of public awareness. 
f. Develop a thorough awareness of the current APCo License and become familiar with their responsibilities for Leesville Lake issues.
g. Direct inquiries to other County Departments or other agencies, when necessary, and continue to develop resources for the community.
h. Research and provide information to Committees for items under review/consideration, as appropriate. 
i. Document and forward all reports of debris, secured abandoned docks, large single items, dead animals, possible hazardous materials and malfunctioning navigation aids, etc., to APCo for their attention.
j. Maintain database of all above noted reports and follow-up on status with residents.
k. Develop and maintain database of navigation system records. 
l. Process applications for lateral and non-lateral navigation aids on behalf of the Counties; forwarding with recommendations to VDWR/USCG, if requested to do so by the Counties.
m. Research best management practices and options for controlling invasive aquatic vegetation and encourage production of educational materials for the public.
n. Oversee aquatic vegetation on-the-water reviews, as necessary, for the identification/verification of invasive aquatic vegetation.
o. Catalog all samples and map locations of invasive aquatic vegetation.
Clarification:  Items m – o refer to our aquatic vegetation projects/reviews.
p. Maintain and share with APCo a listing of complaints from residents regarding Appalachian Power regulation of activities on the Lake. 

Committees 
Note:  Operational Tasks listed for Committees are not tasks that they are expected to do annually but are items that are approved by the Board that they may work on/research/make recommendations for during the year.  Tasks are listed in no particular order of priority.

Navigation 
a. Review / develop navigation aid policies; provide oversight to the development of new criteria, as necessary
b. Evaluate navigation aid system needs.
c. Develop a thorough awareness of the current APCo License and become familiar with their responsibilities for Leesville Lake navigation issues.
d. Evaluate/Review existing or future shoal areas outside the defined waterway.
e. Consider most appropriate methods for marking shoal/rock areas that meet TLAC’s approved criteria
f. Review and evaluate applications for new navigation aids (no wake, shoal, rock, mooring and channel markers).
g. Perform master plan review for the ultimate layout of the overall navigation aid system for LVL.  Submit recommendations to the Aids to Navigation Technical Review Committee, when appropriate.
h. Continue to review and make recommendations regarding APCo’s plans (see Aids to Navigation Management Plan, July 2008) for installing aids to navigation on the lake. 
i. Review and provide recommendations on all issues regarding the marker system raised by VDWR, USCG or APCo. 
j. Review and provide recommendations and/or solutions, when appropriate, for APCo Technical Review Committees regarding navigation aids/issues, including those for which they request input.


Environmental 
a. This Committee, as well as other organizations within the lake’s watershed, will continue to search for ways of handling debris entering the lake and may develop recommendations for consideration by APCo’s Debris Technical Review Committee.
b. This Committee, as well as other organizations within the lake’s watershed, may assist Appalachian Power in their search for additional offload sites and burn sites for debris removal.
c. Develop a thorough awareness of the current APCo License and become familiar with their responsibilities for Leesville Lake environmental issues.
d. Research options and make recommendations, as needed, for invasive aquatic vegetation control and surveys.
e. Consider need for invasive aquatic vegetation management initiative.
f. Review requests for proposals prepared by staff, and provide recommendations, regarding environmental programs (e.g. aquatic vegetation program), as directed by the Board.
g. Review responses to requests for proposals and provide recommendations for awarding contracts.
h. Assist with supervision of Board-approved projects (e.g. aquatic vegetation programs), when appropriate.
i. Make recommendations regarding mandatory septic pump out for areas without such programs.
j. Consider additional awareness efforts for aquatic vegetation and other aquatic invasives, best management practices, and other environmental initiatives; provide recommendations to other agency(ies) if appropriate.
k. Perform basic preliminary investigations into environmental issues for recommending reviews to the Board
l. Make recommendations to the Board, as needed, for authorization for the Committee to review any environmental issue that could potentially impact the lake.
m. Review and provide input, when appropriate, regarding recommendations for aquatic vegetation initiatives (e.g. plantings, treatment, prevention, etc.), habitat enhancement projects, debris removal alternatives, etc. for the consideration of Technical Review Committees.
n. Review applicable reports/documents, conduct research and on- water reviews for the purpose of making recommendations to the Board for comments, etc. regarding recreational needs at the lake (i.e. APCo’s Recreation Site Feasibility Report)
o. Review/research the impact of the Pigg River on the lake, i.e., determine potential sources of E. coli/coliforms in the Pigg River and determine the impact of lake hydrology and heavy rain events on the distribution of E.coli into the lake.  Provide input regarding recommendations to the Board for potential initiatives toward resolution in coordination with appropriate agencies and/or organizations. 
Wake Education Task Force
a. Ensure all management and operational tasks for the Wake Education Task Force are completed in an appropriate and timely manner.
b. Work in coordination with and under the direction of TLAC’s Executive Director for the goal of providing Wake Education programs to the community.

    Periodic Projects
Administration – Staff
1.  Develop legislative initiatives with TLAC Board approval for submission to the respective Boards of Supervisors for inclusion in their legislative agendas.

2.  Prepare grant requests, and if approved, manage grant program(s) as necessary.
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